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ABSTRACT 

 This qualitative-phenomenological study explored the public school teachers’ 

experiences. Study found challenges such as large class sizes, limited resources, multiple 

responsibilities, & personal sacrifices, & parental engagement as essential to sustaining 

children’s learning. In schools, showed commitment to development, strong dedication to 

teaching, smaller class sizes, adequate instructional resources, adaptation to curriculum 

changes & technology, & stronger professional & administrative support. Groups shared 

passion for teaching & concern for children’s overall growth, they differed in terms of 

resources, workload, class size, & support systems. Public schools often balanced their 

responsibilities amid financial limitations, time constraints, & the need for accessible learning 

materials & guidance. Private schools parent expressed satisfaction with school programs, 

actively supported home-based learning, & identified time constraints. Overall, both groups 

valued involvement in children’s learning but differed in financial conditions & perceptions of 

the school environment. 

Keywords: Teachers, Parents, Experiences, Implementation, Kindergarten Program, Private 

Schools, Public Schools, In-Service Training 
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INTRODUCTION 

 The early years of a child’s education are the most crucial in building the foundation 

for lifelong learning. Recognizing this, the Department of Education has mandated the 

implementation of the Kindergarten Education Act, which institutionalizes kindergarten as the 

compulsory and mandatory entry stage to basic education. This policy underscores the 

importance of preparing young learners holistically before entering Grade 1 (Department of 

Education 2025). 

  Kindergarten is more than just preparation for primary school. It is a developmental 

stage that allows children to explore, discover, and build essential foundational skills through 

structured play and interaction. Both public and private schools are tasked with implementing 

the kindergarten program, guided by the standards set by the Department of Education. 

However, differences in resources, teacher training, class size, and parental involvement often 

result in varied experiences in these two types of institutions, Bartolome, Mamat, and 

Masnan,(2020). Teachers play a central role in the successful implementation of the 

kindergarten curriculum. They are responsible for creating a child-friendly and inclusive 

environment, using developmentally appropriate practices, and assessing the learning 

progress of young children. On the other hand, parents serve as a child’s first teacher and 

continue to be critical partners in their early education journey. Their involvement in school 

activities, support at home, and coordination with teachers greatly influence the success of 

the program (Dantes and Marquez 2023). 
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  Despite clear guidelines from the Department of Education, challenges in implementing 

the kindergarten program persist, especially in terms of curriculum delivery, availability of 

learning materials, classroom management, and parent-teacher collaboration. These 

challenges may differ between public and private schools due to disparities in funding, access 

to resources, and school-community engagement. 

  In examining the implementation of the kindergarten program, it is also important to 

consider the similarities and differences between public and private schools. Both types of 

institutions follow the national kindergarten curriculum prescribed by the Department of 

Education and aim to promote the holistic development of young learners across cognitive, 

social, emotional, and physical domains. 

  Teachers in both settings are expected to use developmentally appropriate practices 

and ensure a safe, nurturing, and child-centered learning environment. However, studies 

indicate notable differences in how these goals are realized. Public schools often face 

challenges related to large class sizes, limited instructional materials, and constrained funding, 

which may affect individualized instruction and classroom management. In contrast, private 

schools generally have smaller class sizes, better access to learning resources, and more 

flexible curricular enhancements, allowing for enriched learning experiences. Nevertheless, 

private schools may also encounter issues such as high tuition costs that limit access and 

varying levels of teacher qualification due to less standardized hiring practices (UNESCO, 

2021). These similarities and differences highlight the need to closely examine how 
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institutional context influences the experiences of teachers and parents in the implementation 

of the kindergarten program. 

  It is therefore essential to understand the lived experiences of both teachers and 

parents in the implementation of the Kindergarten Program. Their insights can shed light on 

the effectiveness of current practices, the barriers they face, and the opportunities for 

improvement. By exploring and comparing these experiences in both public and private 

schools, this study aimed to contribute to the enhancement of kindergarten education and 

promote greater collaboration between educators and families in building a strong educational 

foundation for young learners. 

 

MATERIALS AND METHODS 

Research Methodology 

This chapter presents the research method, design, participants, data-gathering 

procedures, instruments, and data analysis used in the study. It aims to determine the 

experiences of teachers and parents in implementing the Kindergarten Program in public and 

private schools in the District of Barotac Nuevo during School Year 2025–2026, as bases for 

In-Service Training in preschool education. 

Research Method 

This study employed the descriptive method under qualitative research using in-depth 

interviews. Descriptive research is a systematic approach that observes and describes 

variables and conditions affecting a particular phenomenon without manipulating them. Its 
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main purpose is to provide a detailed account of the characteristics, trends, and relationships 

within a specific population or situation. 

 In-depth interviews were used to gather the participants’ views and experiences 

regarding the issue under study. During the interview, the researcher and the participant sat 

at a comfortable distance to allow open and thoughtful discussion. This method aimed to 

obtain the participants’ essential insights and perspectives within their social context through 

their responses to the interview questions. 

Research Design  

 This study used the phenomenological research design. Phenomenology is a 

qualitative research approach that seeks to understand how individuals perceive and make 

meaning of their lived experiences. It focuses on a person’s subjective interpretation of events 

and how such interpretations may differ from commonly held views. This design is commonly 

used in fields such as psychology, sociology, and social work. 

Phenomenology also focuses on the structures of consciousness as experienced from 

the first-person point of view. Its central aim is to explore and describe phenomena as they 

are consciously experienced, without relying on causal explanations or being influenced by 

unexamined assumptions (Biemel and Spiegelberg, 2024). 

Participants of the Study 

 The study was included a total of 20 participants, purposively selected to ensure 

representation across different stakeholder groups and school types.  
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 Specifically, the participants consisted of 5 kindergarten teachers from a public school, 

5 kindergarten teachers from a private school, 5 parents of kindergarten learners from a public 

school, and 5 parents of kindergarten learners from a private school. Selection criteria require 

that participants be actively involved in the kindergarten program during the school year 2025-

2026. 

Sampling Design 

 This study used purposive sampling. According to Berg and Lune (2021), purposive 

sampling is a non-probability sampling technique commonly applied in qualitative research. It 

involves the intentional selection of participants based on specific characteristics, knowledge, 

or experiences relevant to the objectives of the study. This method enables the researcher to 

gather rich and meaningful data about the phenomenon under investigation. 

Research Instrument 

The primary research instrument was a semi-structured interview guide developed by 

the researcher. It consisted of open-ended questions designed to elicit the participants’ 

descriptions of their roles, experiences, challenges, interactions, and perceptions related to 

the study.  

 The interview guide contained five questions aligned with the purpose of the study. 

Voice and video recorders were also used for data gathering and documentation, subject to 

the participants’ consent. 
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Validity of the Research Instrument 

Before determining the validity of the interview schedule developed by the researcher, 

the adviser, the Dean of the Graduate School, and a panel of jurors with expertise in research, 

testing and assessment, and English were requested to review and validate each question for 

possible revision. 

Validity refers to the appropriateness, meaningfulness, accuracy, and usefulness of the 

inferences made by the researcher. In terms of content-related validity, the content and 

format of the instrument must be consistent with the definitions of the variables and the 

characteristics of the respondents to ensure that the tool accurately measures the intended 

constructs (Creswell and Creswell, 2022). 

The comments, corrections, and suggestions of the panel of validators on the interview 

schedule were considered using the Good and Scates validation form (Appendix A) 

Data Gathering Procedures 

Before the conduct of the study, permits were secured from the adviser, the Dean of 

the Graduate School, the Office of the Schools Division Superintendent, the Office of the 

District Supervisors, the school heads, and the individual participants. The researcher 

personally visited the schools, communities, or other convenient venues to conduct the 

interviews. 

Prior to the interviews, the participants were asked to sign an informed consent form 

signifying their willingness to participate in the study.  
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In-depth interviews were conducted, and voice and video recorders were used, subject 

to the participants’ permission, to ensure complete documentation of their responses.  

After all interviews had been conducted, the researcher organized and consolidated the data 

collected. 

Data Analyses 

The data gathered in this study were analyzed using thematic analysis. This method 

enabled the researcher to identify, analyze, and interpret recurring patterns in the participants’ 

responses regarding the implementation of the Kindergarten Program. 

The analysis began with data familiarization through careful reading and rereading of 

the interview transcripts. Initial notes were taken to identify significant ideas and patterns. 

Important statements related to the study objectives were then inductively coded and grouped 

into themes that reflected the participants’ shared and varied experiences. 

The themes were reviewed and refined to ensure credibility and alignment with the 

original data. The final themes were presented in a coherent narrative and supported by 

selected participant responses. These findings served as the basis for developing an In-Service 

Training Program for Preschool Education. 

 

RESULTS AND DISCUSSIONS 

This study examined the experiences of teachers and parents in implementing the 

Kindergarten Program in public and private schools in the District of Barotac Nuevo during 

School Year 2025–2026 as basis for an In-Service Training program. It used a qualitative 
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approach through in-depth interviews, with narrative design and thematic analysis. The 

participants were 20 teachers and parents from both public and private schools who were 

directly involved in the Kindergarten Program. 

The findings showed that public school teachers experienced commitment to holistic 

child development, large class sizes, limited resources, multiple responsibilities, personal 

sacrifices, and the importance of parental engagement in sustaining learning. 

 Private school teachers, on the other hand, experienced dedication to teaching young 

learners, adaptation to curriculum changes and technology integration, commitment to holistic 

development, smaller class sizes, adequate resources, and strong administrative support. 

Both public and private school teachers shared a commitment to holistic child 

development and a passion for teaching. However, they differed in terms of resource 

availability, class size, workload, and support systems. 

For parents, those in public schools experienced the challenge of balancing 

responsibilities despite economic difficulties, time and financial constraints in supporting 

learning, and the need for accessible learning materials.  Parents in private schools 

expressed satisfaction with school programs and the learning environment, active support in 

home-based learning, and time constraints as their main challenge. 

Parents in both groups shared common experiences in supporting their children’s learning and 

managing time. Their differences were mainly related to financial conditions and their 

perceptions of school programs and the learning environment. 
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CONCLUSION 

Based on the findings, the following insights were drawn: 

Public school kindergarten teachers showed a strong commitment to children’s holistic 

development despite overcrowded classrooms, limited resources, and heavy workloads. They 

remained resilient and adaptable, often making personal sacrifices to sustain the quality of 

the program. Their experiences also emphasized the value of parental support and strong 

school–home partnerships. 

Private school kindergarten teachers likewise demonstrated dedication to providing 

meaningful early learning experiences. With smaller class sizes, adequate materials, 

supportive administrators, and collaborative professional environments, they were better able 

to individualize instruction and maintain developmentally appropriate classrooms while 

adjusting to curriculum changes and technology. 

In both settings, teachers shared a strong sense of purpose and commitment to 

nurturing young learners beyond academic growth. Although they differed in terms of 

resources, workload, and institutional support, their dedication remained essential to effective 

kindergarten implementation. 

Parents in both public and private schools also recognized their important role in 

supporting early learning at home. Public school parents often faced financial and time-related 

challenges that limited their involvement, while private school parents generally expressed 

greater confidence in school quality but still struggled to balance work, family, and school 
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responsibilities. Overall, parental involvement was influenced by time, financial capacity, and 

perceptions of the school environment. 
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